
The ‘Level’: Re-envisioning USP’s Support Structures 
A Proposal by the Focus Group Discussion Committee and the USC Management Committee 

 
Introduction 
 
USP’s move to Cinnamon College in 2011 marked the beginning of a transition for the multidisciplinary 
academic programme, which would henceforth become partially residential in nature. The House and 
Neighbourhood systems were both introduced in order to support the new Residential Life dimension. Since 
then, these systems have undergone several tweaks in the hope that they would better serve USP’s interests. 
 
At this juncture, there still remain certain issues with regards to both systems, as well as USP's Residential Life 
dimension in particular. Some of these include: 

 The absence of a baseline pastoral care safety net, a structure which is arguably important for a 
(partially) residential college programme. Currently, the Houses offer students a significantly stronger 
system of mutual support than the Neighbourhoods, but pastoral care is not an explicit consideration 
in the makeup of either system. 

 The Neighbourhoods face collective action problems such as the poor upkeep of common spaces, and 
residents are not comfortable enough with their neighbours to interact in ways beyond the superficial. 

 The Houses face criticism for being merely social entities that cater primarily to freshmen, possibly due 
to them originating out of freshmen orientation groups. 

The USP administration and USC have thus sought to put forward a viable proposal that would strengthen USP 
as a community and better cater to students’ academic and socio-emotional welfare.   
 
Significant efforts have been made to engage the community and obtain community feedback. About 60 
students participated in Focus Group Discussions held in week 5. The issue was also discussed at the USC 
Committees Retreat, which about another 60 students participated in. Related questions were also asked 
during the annual welfare survey, which garnered 423 responses.  
 

Guiding Principles 
 
We have tried to crystallize the diversity of opinions in the following few guiding principles:  

 The basic unit should be geographically based, i.e. spatially related, as space is integral to the 
development of a sense of community and a sense of ownership of common spaces. 

 There was a related, strong consensus that a learning community is something that should be aspired 
towards and intentionally built. 

 There was clear consensus that a stronger basic unit culture was ideal, possibly tapping on the social 
capital present in existing social networks. 

 The basic unit should serve as a baseline support structure that functions as a pastoral care safety net 
for students, who spend most of their semester in the residential college especially for Year 1s.  

 

Proposed Model – The ‘Level’ 
 
The community provided a host of ideas for us to work with. We tried to synthesize these different ideas, and 
came up with the following model that seeks to assimilate the social support structures present in the current 
House and Neighborhood systems. We eventually settled on this model for its ability to meet all the guiding 
principles laid out in the previous section.  
 
Overview 

 Levels will be the new basic unit upon which a sense of (micro-) community will be built. Community 
feedback showed that levels were the most sensible unit, due to shared spaces and mutual visibility. 

 There will be six Year 1 levels, and twelve Year 2-4 (or others) levels. The exchange students will be 
spread evenly through the building.  

 A ‘level head’ will take charge of building community on each level. Ideally, levels will be tight-knit 
communities, but somewhat fluid as rooming arrangements may change after the semester. 

 Levels as a social unit would exist alongside and complement other salient social networks in USP such 
as interest groups, majors, international programmes, and module classes. 
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1. Different shades of brown represent the 

different orientation groups from FOP. 
2. Numbers are stated merely to provide a 

rough sense of the big picture. In reality, 
the numbers will almost certainly differ 
from those stated here. 

3. The emergency suite and interview suite 
are on placeholder levels. 

 
Year 1 levels 

 Year 1s may need the most pastoral support and the best form of pastoral support comes in the form 
of strong ties with members in a community. 

 Year 1s usually like to meet new people, but seniors may not be as keen. Putting Year 1s on the same 
floor facilitates the coincidence of their interests in meeting new people. 

 Year 1s will now have access to two networks of interaction: levels and orientation groups.  

 Orientation groups will be split up across six floors, but the social bonds formed during FOP can 
certainly persist informally nonetheless. Moreover, if an orientation group continues to be a robust 
network, the freshmen are welcome to move to the same level in subsequent years.  

 Level heads will be the social nodes of the level. 
 
Year 2-4 levels  

 There will be an open call for Year 2-4s to submit their roommate preferences via google forms. 

 Year 2-4s will have the freedom to choose the friends they would like to room with. We expect that 
people with similar interests and experiences would want to room with each other together. 

 Arguably, level community can be more easily forged if people are living with others that they know.  

 Level heads will be the social nodes of the level. 
 
Exchange students  

 Exchange students will be evenly distributed among all levels.  
 
Non-residents 

 We propose that non-residents be allowed access to the RC to allow them to have a stake in USP’s 
residential life dimension. Of the 423 USP students surveyed, two-thirds (64%) believed that we should 
grant all USP students access to the RC.  
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