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Modifications to USP Residential Life 
A Proposal by the Focus Group Discussion Committee and the USC Management Committee 

 
Introduction 

USP’s move to Cinnamon College in 2011 marked the beginning of a transition for the multidisciplinary academic 
programme, which would henceforth become partially residential in nature. The House and Neighbourhood systems were 
both introduced in order to support the new Residential Life dimension. Since then, these systems have undergone several 
tweaks in the hope that they would better serve USP’s interests. The USP administration and USC are thus putting forward a 
proposal aiming to strengthen USP as a community and better cater to students’ academic and socio-emotional welfare.   
 
Significant efforts have been made to engage the community and obtain feedback. About 60 students participated in Focus 
Group Discussions held in week 5. The issue was also discussed at the USC Committees Retreat, which about another 60 
students participated in. Related questions were also asked during the 2014 welfare survey, which garnered 423 responses.  
 

Analysis 

Why focus on the floor? The FGDs indicated that the floor is the most salient social unit. This is because residents 
frequently see each other on their floors in the many shared social spaces such as corridors, toilets and level lounges. 
However, the floor faces the following inter-related problems in the status quo: 

I. A lack of ‘neighbourliness’: Most residents are not comfortable enough with their neighbours to allow for social 
interactions beyond just customary greetings.  

II. Collective Action Problems: Residents find it difficult to work out common agreements with people they only have 
superficial relationships with. 

III. Pastoral Care: Despite seeing each other so often, residents will not be alerted to any tell-tale signs a distressed 
student might display. Moreover, a spirit of neighbourliness on the level can complement other support systems, 
with the advantage of being in the student’s most immediate physical environment.  

 
Why do levels lack ‘neighbourliness’? The FGDs suggested that the floor is a poor platform to meet new people, but can be 
a good platform to strengthen existing ties. However, most of the rooms in the RC are allocated randomly every semester. 
Seniors (Year 2-5s) can informally indicate who they want to stay with, but many do not know about this option. Freshmen 
cannot indicate who they want to stay with due to the timing of UHMS application windows, and are allocated leftover 
rooms scattered across the college. As a result, floors do not build on existing ties that people have, by default. 
Yet there is significant potential for us to capitalize on the existing networks and social commitments that seniors have. 
Moreover, we note that freshmen tend to be relatively open to building new networks in university. 
 

Proposed Amendments 

This section outlines four amendments to the status quo that address the above problems. They can be discussed 
individually, but we believe that it these four amendments best work in tandem with each other. One should bear in mind 
that these would exist alongside other social networks such as interest groups, houses, peer mentor groups, major-mates, 
international programmes, USP classes etc. 
 
1. Find Your Neighbours (FYN) Scheme  
 
Find Your Neighbours is a scheme designed to allow USP students applying for college housing to indicate which other 
students they would like to stay on the same floor with. It was approved by the Residential Fellows and launched on 27 
February 2014. We believe that community bonding on the floor can be easier and more organic if residents move in to live 
with people they already know. 
 

2. Freshmen Floors 
 
There will be 6 freshmen floors evenly distributed through the building. The other 12 floors will be used for the FYN 
scheme. Exchange students will be spread evenly through the building.  
How this works: Linda allocates freshmen to floors first, and then USC allocates the freshmen into Orientation Groups 
(OGs).  This means that each freshmen floor will have 5-6 freshmen from each of the 6 OGs.  
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Why freshmen floors? 

 Pastoral care. Year 1s may need the most pastoral support given the new environment, so putting them on 6 floors 
enables us to concentrate the provision of pastoral care. The best form of pastoral support comes in strong ties with 
members in a community, and freshmen are likely to build rapport with their floormates more quickly. Pastoral care 
would be provided by the RAs and the RFs for those 6 floors. Six suitable RAs would be chosen to take up that role, and 
each RF would have at least one freshmen floor under their care. 

 Multiple networks of interaction. Each Year 1 will move into their floor already knowing at least 4-5 other people from 
their OGs. Year 1s will also then have access to at least two networks of interaction: floors and OGs.  

 Strengthening batch identity. Each batch of USP students is wildly diverse: students have different majors, interests, 
experiences etc. Within the batch, USP students are bound to meet people different from themselves. 

 Fairer room allocation. Freshmen are the last to be allocated rooms, after seniors have been given their room 
preferences. Setting aside 6 floors ensures that a representative proportion of rooms are reserved for freshmen. 

 
3. Augmented Roles of Residential Assistants 
 
RAs will play a Community Development Role. Although we expect there to be a greater sense of neighbourliness if friends 
or OGs stay together on the floor, RAs still need to play this role because:  

 In principle, the RA is already supposed to play this role, but this aspect is not currently emphasized or enforced. In the 
RAs’ Term of Appointment, the RA is to be “responsible for the development of community living. They help residents 
to settle in by promoting a sense of belonging and encouraging residents to be part of the community” (USP 2011, p1).  

 In practice, RAs need to be approachable in order to perform their duties. An RA can only be “assessing the needs of 
the residents,” “mediating between residents,” or “respond[ing] to students at risk” if they are personable and friendly 
towards residents on their floor.  

 The only way RAs can provide pastoral care is if they are intrinsically engaged in the community. 

 Ideally, RAs on freshmen floors should be present at Orientation Week. 
 
There should be 1 RA per floor, 18 RAs in total. In order to allow RAs to play this role, we believe that there will need to be 
an RA for every level. This way, RAs will be better able to look out for their residents when they stay on the same level, and 
not have multiple floors to manage. Barring financial constraints, we think this is the most sensible way of arranging RAs. 
 
4. Including non-residents in the community  
 
Non-residents are as much a part of the USP community as residents are. Non-residents should be given a stake in the 
college as well, especially if USP wants to be an inclusive community that does not marginalize any of its students. If we 
want to make better use of the spaces in the college given the limited space in the Learn Lobes, all USP students should 
have a chance to participate in the student life activities that go on in the college. In the recent welfare survey conducted 
by USC, two-thirds of the respondents indicated that non-residents should be granted access to the college.  
 
Some considerations: 

 In practice, this change would mean granting only 100 more USP students access to the college. With around 650 
people already granted access to the college, 100 more USP students would not be that significant an increase.  

 Concerns regarding safety are arguably insignificant. Non-residents would only be granted access to the common 
spaces upstairs. Rooms remain private spaces accessible by residents alone. Lounges already have card readers that log 
access history, which can be retrieved in case of thefts. 

 Given its unique position as a faculty-cum-RC, USP needs to conceive of its college space in a way that includes non-
residents too, if we want to be an inclusive programme. We can change the baseline sense of entitlement that 
residents have with regards to private, paid-access spaces: only rooms (and shower facilities) would fall in that 
category. This allows non-residents to use the lounges and visit their friends staying in the college. 

 Implementation would be very simple. The administrator only has to grant matriculation card access to the lift card 
readers for the entire USP cohort.  


